‘ SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
| BOARD OF EDUCATION

Agenda Item 10.1a

Meeting Date: February 6, 2020

Subject:
Notices of Completion

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

N

Division: Business Services

Recommendation: Recommend approval of items submitted.

Background/Rationale:

Financial Considerations: See attached.

LCAP Goal(s): Operational Excellence

Documents Attached:

1. Expenditure and Other Agreements

2. Approval of Declared Surplus Materials and Equipment
3. Recommended Bid Awards — Facilities Projects

4. Notices of Completion —

Jessica Sulli, Contract Specialist
Approved by: Jorge A. Aguilar, Superintendent
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Unrestricted Funds

Contractor Description Amount

ACADEMIC OFFICE

Dr. Nancy Dome 2/6/20 — 1/1/21: Three separate service agreements for $150,000
Dr. Jean Gonsier-Gerdin  purposes of the provision of student discipline and special (cumulative)
Dr. Jeff Sprague education policy and practice consultant services. General Fund
Contractors to review specified areas of district policy,
New Contracts: practice and data, and prepare findings and
Yes recommendations within designated time period.
No

APPROVAL OF DECLARED SURPLUS MATERIALS AND EQUIPMENT

ITEM SITE/DEPARTMENT TOTAL VALUE DISPOSAL METHOD

4 Computers Alice Birney Elementary $0.00 Salvage

RECOMMENDED BID AWARDS — FACILITIES PROJECTS

Project: Lease-Leaseback Agreement for Luther Burbank Core Academic
Renovation
Recommendation: Approve lease-leaseback contract with
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Premier Management Group
SA20-00392

No action or failure to act by the District or any District representative shall constitute a waiver of
a right or duty afforded them under this Agreement, nor shall any such action or failure to act
constitute approval of, or acquiescence in, a breach thereunder, except as may be specifically
agreed in writing.

2. NATURE OF THE WORK:

Consultant has fully familiarized itself with all aspects of the Project and understands and agrees
that Consultant shall further the interests of District by furnishing skill and judgment as a provider
of Construction Project Management Services, in cooperation with District representatives and,
where appropriate, in reliance upon the services of the Project Architect. Consultant agrees to
furnish business administration and management services and to perform in an expeditious and
economical manner consistent with the interests of District. Consultant shall be responsible, to
the extent described in this Agreement, for ensuring that the Project is completed in a competent

and professionalmanQHU ZLWKLQ WKH 'LVWULFWfV EXGJHW DQG LQ DFFRU

schedule for timely completion of the Project.
Consultant shall perform special services and provide advice on behalf of the District as follows:

a. Technical advice regarding construction;

b. Construction coordination, including progress schedules, change orders and problem
solving;

c. Interagency coordination including, but not necessarily limited to, coordination between
Consultant and:

1) Architect; and
2) The State of California +Divisionof WKH 6 WDWH $UFKLWHFW
appropriate;

d. Internal communications, including Board reports, internal staff updates and community
updates. The Consultant shall develop a communication system to ensure clear
communication between the District, the Consultant, the Architect, contractor and other
parties involved with the Project. In developing this communication system, the
Consultant shall meet with the District, the Architect and others to determine the type of
information to be reported, the reporting format and the desired frequency for distribution
of the various reports;
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Premier Management Group
SA20-00392

work contemplated by the Project; (4) clarify and delineate the Architect's duties, the

F R Q W U beBparRiklifias, the District's responsibilities, the Consultant's responsibilities;
and (5) set forth a plan for the administration and coordination of all work on the Project.
The plan shall provide for Architect and District review and written acceptance.

Construction Manager shall establish a preliminary construction budget or allowance in the

format required by District, or if applicable, by the school construction funding agency

identified by District, for written approval by the District. The purpose of the cost estimate

LV WR VKRZ SUREDEOH FRVW LQ UHBddrictioR Randdger perdaivesL FW TV E X
site considerations, which render the Project expensive or cost prohibitive, Construction

Manager shall disclose such conditions in writing to District imnmediately. Construction

Manager shall provide a preliminary written time schedule for the performance of work on

the Project. This master schedule shall specify the proposed starting and finishing dates

and the dates by which certain construction activities must be complete. The Consultant

shall submit the master schedule to the District for written acceptance and update the

PDVWHU VFKHGXOH DV DSSURSULDWH RU DW OHDVW RQ D PRQ

Consultant shall conduct periodic Project meetings attended by the District, Architect and
others. Such meetings shall serve as a forum for the exchange of information concerning
the Project and the review of design progress. The Consultant shall prepare and distribute
minutes of these meetings to the District, Architect, and others in attendance.

Consultant shall assist the District in preparing documents concerning the construction
budget for use in obtaining or reporting on Project funding.

DESIGN DEVELOPMENT PHASE

a.

Constructi
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Premier Management Group
SA20-00392

BIDDING PHASE

a. Conduct a pre-bid walk with potential bidders, if required by the bidding documents.

b. Conduct post-bid interview with successful bidder prior to start of work.

CONSTRUCTION PHASE:

The Construction Phase of the Project will commence with the award of the construction contract
and will end sixty (60) days after acceptance of the Project by the District, as indicated by
recording the Notice of Completion with the Sacramento County Recorder; provided that the
Project Manager shall continue to be subject to certain construction phase services of the
Consultant, as set forth in this Agreement, which extend beyond the expiration of the set sixty
(60) day period.

a. Provide general project management, including administrative, management, and related
services as required to coordinate work of the contractor with any other contractor and
with the activities and responsibilities of the Consultant, the District, and the Architect to
complete the Project in accordance with the Project's plans and specifications, as well as
the District's cost, time, and quality objectives. The Consultant shall be the party to whom
all information shall be submitted.

b. Require and review Master CPM construction schedule. Compare Contractor schedule
with the schedule of any other contractor to determine if they result in a coordinated
construction schedule. Require updates of schedule monthly. Prepare and distribute
periodic reports that compare actual progress with scheduled progress. This evaluation
shall serve as data for revision of the construction schedule report that shall be prepared
and distributed to the Contractor, the District and the Architect by the Consultant. The
construction schedule report shall be periodically updated to show current conditions as
the work progresses. The report shall indicate actual progress compared to scheduled
progress, and shall serve as the basis for progress payments to the Contractor.

c. Material procurement consultation and advice, including recommending a schedule for
the 'LVWULFWTV SXUFKDVH RI PDWHULDOV DQG HTXLSPHQW UHT.
Arrange for delivery and storage, protection and security for District purchased materials,
systems and equipment which are part of the Project until such items are incorporated
into the Project.

d. Shop drawings and submittals review in cooperation with the Architect.

e. Progress payment review, including preparing and distributing the progress payment
reports. The reports shall state the total contract price, payment to date, current payment
requested, retainage, and amounts owed. A portion of this report shall be a
recommendation of payment that shall be signed by the Consultant and delivered to the
District for use by the District in making payments to the Contractor.

f.  Recommend necessary or desirable changes to the Architect and the District and provide
advice regarding such changes, including potential schedule impacts. Implement change
RUGHU SURFHGXUHV UHYLHZ UHTXHVWYV IRU FKDQJHV DVVLVW
proposals, submit recommendations to the Architect and the District, and if they are
accepted, prepare and sign change orders IRU WKH $UFKLWHFWY{V DQG &RQWUD
and District authorization, and maintain logs, files, and other necessary documentation
relating thereto. Regarding Contractor change order requests, the Consultant shall review
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Premier Management Group
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the contents of all Contractor-requested changes to the contract time or price, endeavor

to determine the cause of the request, and assemble and evaluate information

concerning the request. The Consultant shall provide to the Architect a copy of each
change order request,and WKH &RQVXOWDQW VKDOO LQ LWV HYDOXDWLI
requests, consider the Architect's comments regarding the proposed changes. The

consultant shall periodically prepare and distribute change order reports. The report shall

list all District-approved change orders by number, a brief description of the change order

work, the cost, and percent of completion of the change order work. The report shall also

include similar information for potential change orders of which the Consultant may be

aware.

Quality control. Consultant shall establish and implement a program to monitor the quality
of the construction. The purpose of the program shall be to assist in guarding the District
against work by the Contractor that does not conform to the requirements of the
Construction Documents. The Consultant is not authorized to change, revoke, alter,
enlarge, relax or release any requirements of the Construction Documents or to approve
or accept any portion of the work not conforming to the requirements of the Construction
Documents. Communication between the Consultant and Contractor with regard to
quality review shall not in any way be construed as binding the Consultant, the Architect,
or the District or releasing the Contractor from performing the work in accordance with the
Construction Documents. No action taken by the Consultant shall relieve the Contractor
of its obligation to perform the work in strict conformity with the requirements of the
Construction Documents, and in strict conformity with all other applicable laws, rules and
regulations. Consultant shall not be responsible for the failure of the Contractor to carry
out work in accordance with the Construction Documents so long as Consultant has used
all available means and undertaken good-faith efforts to secure the performance of the
Contractor in accordance with the Construction Documents.

Testing and inspection review. Consultant shall assist the District in selecting and
retaining the professional services of special consultants and testing laboratories and
coordinate their services. The Consultant shall receive a copy of all inspection and testing
reports and shall provide a copy of such reports to the Architect.

$IJHQF\ DSSURYDOYfY FRQVXOWDWLRQ DQG DGYLFH

Project close-out consultation and advice. Consultant shall determine, after consulting

with District and Architect, when the Project and the Contractor's remaining work consists

of punch list items. In consultation with the Architect, the Consultant shall prepare a list of

incomplete work or work which does not conform to the requirements of the Construction

Documents. The Consultant shall consult with the Architect and the District and shall

GHWHUPLQH ZKHQ WKH 3URMHFW DQG WKHhRRMWItARFWRUTV ZR!
shall issue a Certificate of Final Completion, and shall provide to the District a written

recommendation regarding payment to the Contractor.

Provide occupancy consultation and advice, and in reviewing the Master Project
6FKHGXOH FRQVLGHU WKH 'LVWULFWYYV RFFXSDQF\ UHTXLUHPH

Conduct a pre-construction meeting with all parties, including Contractor.

Participate in periodic meetings with District, Architect and Project Manager to discuss
such matters as procedures, progress problems and scheduling.

Conduct weekly coordination meetings with Contractor and distribute meeting minutes.
Develop 3-week short internal schedules (SIS) for use in each weekly meeting.
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Continuous daily on-VLWH UHSUHVHQWDWLRQ WR REVHUYH &RQWUDFW
conformance with the plans and specifications and to confirm work is progressing in
accordance with the Construction Documents and Master CPM construction schedule.

Consultant shall demand that Contractor provide recovery schedules where appropriate
and recommend appropriate steps to take if Contractor either does not provide such
schedules or the schedules are not realistic. Recovery schedules shall reflect the correct
action and extraordinary efforts Contractor shall undertake to recapture lost time and shall
be distributed to Architect and Project Manager.

Keep records of construction progress and time schedules. Advise Contractor and District

of any deviations from the time schedule that could delay timely completion and

occupancy of Project. Maintain daily log documenting daily progress by trade and building

as well as problems and delays. The daily log will include, but not be limited to, the

ZHDWKHU &RQWUDFWRUTV VWDIILQJ ZRUN DFFRPSOLVKHG SU
material or work and other similar relevant data as the District may require.

Review and respond, in cooperation with the Architect, in a timely manner, to all
schedules, submittals, shop drawings, samples, information requests, and other
submissions of the Contractor for compliance with design and specifications, and ensure
timely and uninterrupted progress of the work.

Make offsite observations of fabricated materials and equipment within a one-hour radius.
Observations outside of a sixty-mile radius will be billed on a time and materials basis.

Advise regarding the amounts recommended to satisfy and assess liquidated damages,
stop notices or other requirements of the construction contract documents.

Analyze and advise District in cooperation with the Architect as to acceptability of test
reports, methods, materials, equipment and systems.

Review and advise District in cooperation with the Architect as to the acceptability of
substitutions proposed by the Contractor.

Review materials submitted by Contractor and assemble for and provide to District written

warranties, JXDUDQWHHYV RZQHUVY PDQXDOV LQVWUXFWLRQ ERRN)
SDEXLOWV’ DQG DQ\ RWKHU PDWHULDOV UHTXLUHG IURP WKH

accordance with the Construction Documents.

Use best efforts to achieve satisfactory performance from the Contractor. Consultant shall
determine, through routine on-site inspections, that the work of the Contractor is being
performed in accordance with the requirements of the Construction Documents in order
to guard the District against defects and deficiencies in the work.

When appropriate, advise the District and make recommendations to the District for

H[HUFLVLQJ WKH 'LVWULFWTV SUHURJDWLYHV VXFK DV JLYLQJ
progress on the schedule when the schedule goals are in jeopardy due to Contractor

failings, withholding payment for cause and other prerogatives when required in an effort

to achieve contract compliance.

Determine in general that the work of Contractor is being performed in accordance with the
requirements of WKH &RQWUDFWRUYV WUDFWRU DQG VXEFR
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the Architect and the District if Contractor requests an interpretation of the meaning or
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j-  Oversee and coordinate training, demonstrations and commissioning. Consultant shall
UHYLHZ WKH &RQWUDFWRUYV FKHFENRXW RI XWLOLWLHV
readiness and assist in their initial start-up and testing.

k. Consultant shall also forward all of its documents and plans to the District upon
completion of the Project and ensure all such plans and documents are well organized
for any appropriate audit or review of the Project. All documents, daily logs, and any
other written work product generated by Consultant shall be deemed the sole and
exclusive property of District.

Provide advice to District on apparent deficiencies in construction during all warranty periods
following acceptance of Project.

3. DESIGNATED REPRESENTATIVE:

District shall have the right to approve the designated representative of Consultant. Wayne
Sjolund shall be the designated representative of Consultant who shall personally provide all
services as set forth in this Agreement unless otherwise agreed to by prior written agreement.
Should Wayne Sjolund be unable at any time to perform the duties described herein, District
shall have the right to approve a new designated representative of Consultant or to terminate
this Agreement. District reserves the right to require that any designated representative or
representatives of Consultant who proves not to be satisfactory to the District shall be removed
upon written notice from the District.

4. PROJECT MANAGER:

RSHL

District has designated Jeff Bozeman as the project manager DXWKRUL]JHG WR DFW LQ 'LVW

with respect to the Project. Project manager shall examine documents and other writings
submitted by Consultant and shall render decisions pertaining thereto promptly to avoid
unreasonable delays in the progressof CRQVXOWDQWTTV VHUYLFHYV

5. DISTRICT RESPONSIBILITY:
Notwithstanding anything contained herein and to the contrary, it is understood and agreed that
District is responsible for:

a. The District shall provide
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f. The District shall furnish structural, mechanical, electrical, and other laboratory tests,
inspections and reports as requiredby IDZ RU WKH &RQWUDFWRUYY FRQWUDFV

g. The District shall provide the hook-up for telephone and power for Consultant.

6. PLACE OF WORK:

It is understood that Consultant services shall be rendered largely at the construction site
located at 3500 Florin Road, Sacramento, California and the District Offices located at 5735 47"
Avenue and 425 1% Avenue, Sacramento, California, but the Consultant will, on request, provide
services at such other places as designated by the District.

7. TIME DEVOTED TO WORK:

Consultant shall perform services described in Article 2 above, as expeditiously as is consistent
with reasonable skill and care and the orderly progress of the Project, and to avoid any
additional costs to District.

Inthe SHUIRUPDQFH RI &RQVXOWDQWYV VHUYLFHV WKH VHUYLFHV D(
ZRUN RQ DQ\ JLYHQ GD\ ZLOO EH ZLWKLQ &RQVXOWDQWIV FRQWU
to put in such number of hours as is reasonably necessary to fulfill the spirit and purpose of this

Agreement. Generally, the Parties anticipate Consultant will provide services between 7:30 a.m.

and 4:30 p.m., unless otherwise coordinated with the Project Manager, 5 days per week until

the project is completed. It is understood and agreed that the estimated total number of hours

required by Consultant to complete the required services, shall be approximately 160 hours per
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herein, 60 days after acceptance by the District of the Project as reflected in the recording of the
Notice of Completion. This Agreement may be extended upon mutual agreement of the Parties.

11. TERMINATION:

District may unilaterally terminate this Agreement for any reason, in its absolute discretion, by

giving Consultant seven (7) days written notice of termination. This Agreement may also be

terminated by either party upon seven (7) days written notice should the other party fail

substantially to perform their duties under this Agreement. In the event of early termination, the

Consultant shall be compensated for all services satisfactorily performed to the termination date

and any services pre-authorized by District in writingtowindupCRQVXOWDQWTV VHUYLFHYV
however, District shall not be liable to pay more than the total amount of the Agreement. Upon

receipt of a notice of termination, Consultant shall promptly discontinue all services affected,

unless the notice directs otherwise.

Upon termination of this Agreement as provided herein, Consultant shall promptly provide and

GHOLYHU WR 'LVWULFW DOO ILOHV QRWHV ZULWLQJV GRFXPHQW
SRVVHVVLRQ RU XQGHU &RQVXOW D Q WCdnsuRa@t\Wad pe@orthéd@D WHG WR W
behalf of the District regarding the Project.

12. RELATIONSHIP BETWEEN THE PARTIES:

The Parties agree and intend that the relationship between them, created by this Agreement, is
that of independent contractor. Consultant is not an employee of District, or of Architect, and is
not entitled to the benefits provided by the District to its employees including, but not limited to,
group insurance and pensions plans.

In providing the services contemplated by this Agreement, the Consultant shall, on behalf of the
District, maintain a professional working relationship with the District, Contractor, and the
Architect. The Consultant shall furnish all services in accordance with the standards of the
industry for similar public works projects in the State of California and in accordance with all
applicable Federal, State and local laws. Nothing contained in this Agreement shall be deemed
to create any contractual relationship between the Consultant and the Architect or the
Contractor or subcontractors or material suppliers for the Project, nor shall anything contained in
this Agreement be deemed to give any third party any claim or right of action against the
District, the Architect or the Consultant. Consultant will be liable and solely responsible for
paying all required taxes and workers' compensation and other obligations, including, but not
limited to, federal and state income taxes and social security taxes. Consultant agrees to
indemnify, defend and hold the District harmless from any liability which Consultant may incur to
the Federal or State governments as a consequence of this Agreement. All payments to the
Consultant shall be reported to the Internal Revenue Service.

13. INDEMNIFICATION:

Consultant shall defend, indemnify and hold the District, its board members, officers, agents and
employees harmless from any and all claims, costs and liability for any damages, sickness,
death, or injury to person(s) or property, including without limitation all consequential damages
and attornH\{V IHHVY DQG FRVWV IURP DQ\ FDXVH ZKDWVRHYHU DULVLC
connected with the operations or services of Consultant or its agents, employees or
subcontractors under this Agreement. Consultant shall reimburse the District for any expenditure
the District may make by reason of the matters that are the subject of this indemnification, and if
requested by the District, will defend any claims or litigation to which this indemnification
provision applies, at the sole cost and expense of Consultant. It is understood and agreed that
such indemnification will survive the termination of this Agreement.
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14. INSURANCE:
Prior to commencement of and during all times that Consultant is providing services pursuant to
this Agreement, Consultant shall, at its sole expense, maintain in full force and effect:

1.
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EXHIBIT A
CONTRACTOR CERTIFICATION

Fingerprinting:
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SA20-00397
KCB Investments, LLC

Inspector Agreement

7+,6 ,163(&725 $*5((0(17 2*$JUHHPHQW L VFeb@iWH6\PEB by@i?? R DV RI
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SA20-00397
KCB Investments, LLC

the Board of Education of DISTRICT may direct. While performing the services contemplated by
this Agreement, INSPECTOR agrees to comply with all applicable laws and regulations.

B. Continuous Inspection Services. In fulfilling , Q V S H Fr¥¢gpohbkibMties, INSPECTOR
shall represent DISTRICT as the inspector on the
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forms, (3) at least 48 hours in advance of the first pour of foundation concrete and 24 hours in
advance of any subsequent and significant concrete pour, and (4) when all work is suspended for
a period of more than two weeks.

H. Construction Procedure Records. INSPECTOR shall keep a record of certain phases
of construction procedure including but not limited to the following: (1) the time and date of
placing concrete and the time and date of removal of forms in each portion of the structure;

(2) identification marks of welders, lists of defective welds, manner of correction of defects, and
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KCB Investments, LLC

ARTICLE 6: INDEPENDENT CONTRACTOR
A. Itis agreed that the relationship between DISTRICT and INSPECTOR is one of
independent contractor and that no
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ARTICLE 7: FINGERPRINTING REQUIREMENTS
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SA20-00397
KCB Investments, LLC

EXHIBIT A

CONTRACTOR CERTIFICATION

Fingerprinting:  Education Code section 45125.1 provides that any contractor providing school
site administrative or similar services to a school district must certify that its employees providing
that service who may come into contact with pupils have not been convicted of a serious or violent
felony as defined by law. Those employees must be fingerprinted and the Department of Justice
must report to the Contractor if they have been convicted of such felonies. No person convicted
may be assigned to work under the Agreement. The school district may determine, under the
totality of circumstances including (1) the length of time the employees will be on school grounds,
(2) whether pupils will be in proximity of the site where the employees will be working and (3)
whether the contractors will be working alone or with others, that the employees will have only
limited contact with pupils and neither fingerprinting nor certification is required.

The District has determined that section 45125.1 is applicable to this Agreement. The District has
also determined that the employees assigned to work at a school site under this Agreement will
have only limited contact with pupils, provided the following conditions are met at all times:

1. Contractor employees shall not come into contact with pupils or work in the proximity of
pupils at any time except under the direct supervision of school district employees.

2. Contractor employees shall use only restroom facilities reserved for District employees and
shall not use student restrooms at any time.

3. Contractor will inform all of its employees who perform work at any school or District site of
these conditions and require its employees, as a condition of employment, to adhere to
them.

4. Contractor will immediately report to District any apparent violation of these conditions.

5. Contractor shall assume responsibility for enforcement of these conditions at all times during
the term of this Agreement.

If, for any reason, Contractor cannot adhere to the conditions stated above, Contractor shall so
inform the District and shall assign only those employees who have been fingerprinted and
cleared for employment by the Department of Justice. In that case, Contractor shall provide to the
District the names of all employees assigned to perform work under this Agreement.

Compliance with these conditions, or with the fingerprinting requirements, is a condition of this
Agreement, and the District reserves the right to terminate the Agreement at any time for
noncompliance.

Kent Brandon Date
Member
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