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Agenda Item #10.2

Meeting Date: August 7, 2014
Subject: Facilities Update, Summer 2014
X Information Item Only
[ 1 Approval on Consent Agenda
[] Conference (for discussion only)
[] Conference/First Reading (Action Anticipated: )
[[] Conference/Action
[] Action
[1 Public Hearing

Department: Facilities Support Services

Recommendation:

N/A

Background/Rationale:

Staff will present a PowerPoint highlighting Summer 2014 projects.

Financial Considerations:

N/A

Documents Attached:

1. Executive Summary
2. PowerPoint, Facilities Update Summer 2014

Estimated Time of Presentation: 15 minutes
Submitted by: Jim Dobson, Director and Cathy Allen,

Assistant Superintendent, Facilities Support
Services

Approved by: José L. Banda, Superintendent
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Board of Education Executive Summary
Facilities Support Services

Facilities Update Summer 2014

August 7, 2014

OVERVIEW / HISTORY

This summer’s activitiesere centeredon variousmodernizationand maintenance
projects throughout the districtThe work included classroommprovements improved
technology, student safetgind security systems, repairingafs, restrooms, floors,
plumbing, playgrounds and parking lots. These projecte\wamarily funded through
the District’'s Measure Q bond funds. Maintenance department staff was diligently
working to address issues that are typically held off untilrastéhools are empty.



Board of Education Executive Summary
Facilities Support Services

Facilities Update Summer 2014

August 7, 2014

VI. RESULTS

While recognizing iteesponsibility to taxpayers, the District followed protocol with the
following school site work in the summef 2014:

¢ Modernization Projects
e Green Projects
e Facilities Maintenance Projects

VIl.  LESSONS LEARNED / NEXT STEPS
Early coordination with $mol sites around summer programs and proposed

construction projects will allow for the timely and safe completion of projects with
minimal disruption to students and staff.
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