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Thursday,April 21, 2022

Christina Pritchett, President (Trustee Area 3)
Leticia Garcia,Vice President (Trustee Area 2)

4:30 p.m. Closed Session

Chinua RhodesSecond Vice Preside(irustee Area b 6:00 p.m. Open Session
Lisa Murawski (Trustee Areg 1

Jamee Villa (Trustee Areg 4
Darrel Woo (Trustee Area 6)

Serna Center

Lavinia Grace Phillips (Trustee Area 7) Community Conference Rooms
Jacqueline Zhang, Student Member 5735 41" Avenue

Sacramento, CA 95824

MINUTES

2021/2230

1.0 OPEN SESSION/CALL TO ORDER / ROLL CALL

2.0

3.0

The meeting was called to order at 4:37 p.m. by President Pritchett, and roll was taken.

Members Present:

President Christina Pritchett
Vice President Leticia Garcia
Lisa Murawski

Darrel Woo

Members Absent:

Second Vice President Chinua Rhodes (arrived at during Closed Session)
Lavinia Grace Phillips (arrived at during Closed Session)

Jamee Villa (arrived at during Closed Session)

Student Member Jacqueline Zhang arrived at 6:00 p.m. for Open Session.

ANNOUNCEMENT AND PUBLIC COMMENT REGARDING ITEMS TO BE
DISCUSSED IN CLOSED SESSION

CLOSED SESSION

While the Brown Act creates broad public access rights to the meetings of the Board of Education, it also
recognizes the legitimate need to conduct some of its meetings outside of the public eye. Closed sessior
meetings are specifically defined and limited in scope. They primarily involve personnel issues, pending
litigation, labor negotiations, and real property matters.

3.1
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3.2

3.3

3.4

3.5

3.6

a) Significant exposure to litigation pursuantdobdivision (d)(2) of Govement
Code section 54956 (@nePotential Case)

b) Existing litigation pursuant to subdivision (d)(1) of Government Code section
54956.9 OAH Case 2022010135

Government Code 54957.6 (a) and (b) Nemjains/Collective Bargaining SCTA
SEIU, TCS, Teamsters, UPE, NBepresented/Confidential Management
(District RepresentativBam Manwillej

Government Code 54957 — Public Employee
Discipline/Dismissal/ReleafiReassignment

Government Code 54956.&enference with Real Property Negotiators:
Property: 2718 G Street, Sacramento, CA

Agency Negotiator:Superintendent or designee

Negotiating Parties:SCUSD and Mogavero/Bardis Homes

Under Negotiation: Price and Terms

Government Code 54957 — Public Employee Appointment
a) Father Keith B. Kenny Elementary School, Principal

Education Code 35146 —
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7.0 PUBLIC COMMENT

Members of the public may address the Board on ragyenda items that are within the subject matter
jurisdiction of the Board. Please fill out a yellow card available at the entrance. Speakers may be called
in the order that requests are received, or grouped by subject area. We ask that comments are limited to
two (2) minutes with no more than 15 minutes per single topic so that as many people as possible may be
heard. By &w, the Board is allowed to take action only on items on the agenda. The Board may, at its
discretion, refer a matter to district staff or calendar the issue for future discussion.

Public Comment:
David Aleman
Rosalie Nugent
Richard Vasquez
Maria Rodriguez
Mo Kashmiri
Teresa Hanneman
Melissa Reynoso
Timothy Hebert
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Public Comment:
Mo Kashmiri

Board Comments:
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Schweizer from the County. Pigent Pritchettasked them to
share an overview of why the County is responsible for
reviewing and reporting on the soundness of the District’s
budget. Mr. Gordon explained that the county superintendents
in the state are responsible for the fiscal solvency of all school
districts within their county. This includes reviewing and
approving budget and interim financial reports. They are also
tasked with reviewing and commenting on district labor
agreements. He emphasized that they have reviewed the
propogd agreements and stated that, although it is positive that
the District has reached an agreement, they are concerned and
pointing out as part of their comments that, as the District was
already in a risky position with the budget going into this set of
negotiations, the agreements could increase the District’s risk
of future financial insolvency. The reasons for this concern are
in the letter. President Pritchett asked for a definition of
negative certification. Mr. Schweizer explained that negative
cetrtification meanghey feel there is a strong potential that the
District will not be able to meet its ayoing fiscal obligations.

In other words, revenues are less than expenditainelsthe

District will reach a point where the District is insolvent. &wh
that happens the District gives up authority as a governing
board, a trustee is appointed, the District has to take a loan,
and things get much worse from there. The negative
certification means that the District is at strong risk of that
happening in the future. It also means that the county
superintendent has some increased oversight responsibilities
which include increased support, as they have dutiethe

District over the last several years now in creating the budget
and fiscal recovery plans, and trying to increase capacity
fiscally. It also includeshoweverthe ability of the county
superintendent to stay and rescind any action of the District
that is inconsistent with fiscal recovery. President Pritchett
asked why the prior certificationas not negative.
Superintendent Gordon reported that the finding was different
because circumstances change from interim report to interim
report, but the overall issue is there has been a high level of
risk, which has been acknowledged by the District wh
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that, firstly, trying to recover as much money as possible fromr
the penaies that would be imposed for the lasthool days and
instructional minutes is crucial, and he is happy to hear that the
District is working toward that. Secondly, he said it is
important to continue to work, as has been talked about in the
past, toward cutting expenditures in areas where it is known
that the District is overspending or could do things more
efficiently, such as the area of health benefits, which the District
has been working on for a number of years. Thirdly, he said a
longterm plan is needed and adhered to that does ok

on coming to a brink, exhausting all resources, and then trying
to figure out how to add something more without having to
make cuts.

Member Villa said it appears the District is paying debts with
fingers crossed, and she is not comfortable with that. She asked
about cuts that were covered in the presentation.
Superintendent Aguilar said that the goal is to get to a place
during budget adoption discussion in May and June where the
Board holds him accountable to come to the Board during the
May and June Board meetings with proposals on how to
potentially invest new resources that are expected to be
received from the statdde said the only time he has been able
to do that was last year, with the infusion of -dinge funds.
Otherwise, in the five years he has been with the District, it has
not been possible to bring that kind of plan or recommendation
and then have the Board engage in debates about which aspects
of those recommendations are to be adopted or not adopted.
He also said that another goal would be to reach a place where,
if the District receives more egoing revenues from the state,
these revenues are not obligated already, based on agreements
that may have expired already. He said the District has the
opportunity to restart and figure out a waywhich to

understand that there may be more investments or revenues
coming in to the District, the Board holds the Superintendent
accountable for coming to the Board with recommendations
choices, and the Board then has discussion during budget
adoption so that they respond to their constituents and
communities. Superintendent Aguilar said this is something
that must be strived for, as the District has not been able to do
this. He said that his hope, given the current circumstances, is
that during budget adoption, a way is found to extend the use of
onetime funds until they expire in order to keep the programs
thus funded as long as possible. Hia@&rn, regarding grants,

is that there be ogoing revenue to sustain theuring

budget adoption therefore, these cuts will be brought back
during budget adoption to see how many programs can be
retained for as long as possible. Most will be dependent,
however, upon ontme funds that are set to expire.
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Member Phillips asked that, unlessrinés an explanation,

there be no more acronyms. She asdedRamodgo clarify an
amount, which she did. Member Phillips noted that the District
is as poor as 70 percent of its residents, and it is hard for a
poor district to balance a budget. She said she is confused as t
why Mr. Gordon is present answering very specific questions
and why those questions were not given to the Board members
so they could see therRresident Pritchett said they were her
guestions as a Board member.

Member Murawski thanked Mr. Gordon and Mr. Schweizer for
being in attendance and said she appreciates the discussion. She
said she supports the agreement, and she thanked the classified
workers for their dedication to the District. She noted that the
District has not, since she has been a Board member, been able to
make reasoned, longrm investments in students. She noted that
now there is a huge additional cost to the budget and that the
Board cannot make the long term planning required, as they do
not havethe authority under the current structure, whish

subject to negotiations.

Vice President Garcia said she wanted to celebrate the actions
that are here before the Board, and she asked for clarification on
the penalties for lognstructional days dueotthe strike, seeing

that these are onme penalties. Superintendent Gordon
answered that it affects the District’'s bottom line within the multi-
year projections, even though it is a etiree penalty, and the
County is responsible for oversight of the next three years. Vice
President Garcia then brought up the tentative agreement with
SCTA and SEIU. She asked why it is tentatneperintendent
Gordon answered that it is because the District spenitiome
money for 20120, and for 202122 the Distrct gave four

percent orgoing. This four percent rolls into the next budget and
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as deficit spending and cost growth, for example. He explain
that the District’s fund balance is lower, and the structural deficit
is much higher, which contributed to the negative finding and the
higher level of concern of the Countyice President Garcia

then asked if this means that FCMAT will cdmaek to do

another fiscal health analysis as they did in 2018. Mr. Schweizer
answered that would be FCMAT’s determination, and he has not
heard from them so far. He reports to them at every interim, and
a negative certification is a triggere said the District can

request them at any time to come and do a study and/or multi
year projection. Superintendent Gordon added that the numbers
are not fixed; they will change with the May revision and the
eventual governor’s budget. He went over some ways in which it
may change, but said the most important thing that will change it
is collaboration with labor partners leading to a longer term
contract in which expenses can be projected ahead and plans can
be made to do more for students. Vice President Garcia spoke
about opportunities from the state, some of which the District has
applied. She would like to hear how the District will identify

other funding sowes, and she motioned to approve.

Second Vice President Rhodes said he feels where the District is
now is a step in timand that in time there will be a different
conversation. He looks forward to the County coming back at
that time and telling the District that the certification is qualified.
He said the only way the positive or qualified findaognes is

with the idea of collaborating with labor partners. He said that
peopk see change done to them as violence and change done with
them is seen as liberation. Collaboration does come with a
relinquishing of governing authorities; it is a reimagining of how
to govern and impact communities. Thereftiejs happy to

second the contract.

The motion to approve, made by Vice President Garcia and
seconded by Second Vice President Rhodes, was approved
unanimously.

10.2 Public Hearing: AB 1200 Public Disclosure and Approve Action
of the Following Agreements Between SCUSD and the
Sacramento City Teachers AssociatiBoge RamQs
X 201922 Successor Contract and COVID Reopening
Schools

X Substitute Pay and Extra Work 2022-School Year

x Safely Reopening Schools toRefson Instruction
Services and Independent Study

X Nurse ExtraHours 202122 School Year

x Temporarily Assigning Training Specialists to Fill Vacant
Teaching Positions in the District
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Assistant IfHouse Legal Counsel Alexa Rincon presented on
agreements between the District and SCTA, key provisions of the
COVID-19/Reopening MOU, and key provisions for successor
contract agreement for 20120, 202021, and 202122. Chief
Business Officer Rose Ramos then went over AB 1200 fiscal
impact, multiyear projection (total general fund) with SCTA and
SEIU MOUs, ESSER Il funding sources, and the second interim
negative certification from the Sacramento County Office of
Education.

Public Comment:
David Fisher
Taylor Kayatta
Maria Rodriguez
Mo Kashmiri

Board Comments:

Vice President Garcia motioned to approve, and Second Vice
President Rhodes seconded. The motion passed unanimously.

10.3 Hearingto Receive Public Comment and Apprav@ihe Action
District’s Initial Proposals Regarding Certificated Unit
United Professional Educators (UPE) Collective Bargaining
Agreement Negotiations for 202825 (Cancy McArn)

Assistant IfHouse Legal Counsel Alexa Rincon presented. She
gave an overview dhe sunshine process and the current
collective bargaining agreement and initial proposal.

Public Comment:
Mo Kashmiri
Nikki Milevsky

Board Comments:

Vice President Garcia asked if the proposal is for the next three
years. Ms. Rincon responded yes it is for the next three school
years. Second Vice President Rhodes motioned to approve, and
Vice President Garcia seconded. The motion was unanimously
approved.

11.0 CONSENT AGENDA Action

Generally routine items are approved by one motion without discussion. The Superintendent or a Board
member may request an item be pulled from the consent agenda and votedseparately.
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11.1 Items Subject or Not Subject to Closed Session

11.1a Approve Grants, Entitlements and Other Income Agreements, Ratification o
Other Agreements, Approval of Bid Awards, Approval of Declared Surplus
Materials and Equipment, Change Notices and Notices of Completion
(Rose F. Ramos)

111b ApprovePersonnellransaction§Cancy McArn)

11.1c ApproveDonations to the Disict for the Period oMarch 1- 31, 2022(Rose
Ramos)

11.1d Approve Business and Financial Report: Warrants, Checks and Electronic
Transfers Issued for the Period of Marth 31, 2022 (Rose Ramos)
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x Enrollment and Attendance Report, Month 6 Ending Friday, February 25, 2(
(Rose Ramos)

President Pritchett received the Business and Financial Information/Reports.

Public Comment: Nikki Milevsky; Mo Kashmiri

13.0 FUTURE BOARD MEETING DATES / LOCATIONS

9 May 5 2022 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47
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