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Over the past eleven years, Sacramento City Unified School District has been forced into making 
budget reductions every year in order to maintain fiscal stability.  These reductions are a result of the 
state not funding statutory cost of living adjustments since 2007-08 and reducing revenue limit dollars 
in 2008-09 and 2009-10, increased employee costs due to step and column increases, dramatic 
healthcare increases, and declining enrollment.  Budget reductions have been made to all employee 
groups, supplies, services, utilities, and capital outlay. Decisions considered “away from the classroom” 
were made many years ago.  Recent budget savings include increasing class sizes, reducing central 
office staff, the reduction or elimination of many Tier III programs such as Adult Education, Arts and 
Music block grant, deferred maintenance, reduced staffing at school sites, and the implementation of 
furlough days. 
  
However, The Governor’s Budget Proposals for 2015-16 continue the positive theme that has existed 
over the past two years for public education. As the economy has improved, and been aided by the 
additional $7 billion in annual revenues provided by Proposition 30, Governor Brown has been able to 
advance his agenda with authority for public education. This is great news for Sacramento City Unified 
School District (SCUSD), especially since SCUSD has been in a budget reduction mode since FY 2002-03. 
In the past seven years, the d  
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One such restricted fund is the 
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VII. LESSONS LEARNED/NEXT STEPS: 
 

�x Follow the approved calendar with adjustments made as necessary 
�x Continue to monitor the state budget and its impact on the district finances 
�x Meet and communicate with bargaining unit partners 
�x Prepare the 2nd Interim 
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