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Meeting Date: July 16, 2015
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Budget Approval

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

I

Division: Business Services

Recommendation: Approve the 2015-16 district budget update and revision displaying
the changes of the final state budget approval.

Background/Rationale: Education Code Section 42127(i)(4) requires districts to
revise their budget “not later than 45 days” after the Governor signs the Annual Budget
Act. The 2015-16 Budget Act was signed by the Governor on June 24, 2015. As such,
SCUSD has until Saturday, August 8th, 2015, to submit a revised budget to the
Sacramento County Office of Education. This Budget Revision reflects the impact of the
Budget Act upon the district’s budget.

Financial Considerations: The proposed revisions to the adopted budget for the
general fund reflect the adjustments needed to bring the District’'s budget into alignment
with the changes based on the Budget Act signed by the Governor on June 24, 2015,
and all other expenditure and revenue data available to the District at this time.

LCAP Goal(s): Family and Community Engagement

Documents Attached:

1. Executive Summary
2. Budget Revisions
3. California Department of Finance regarding the 2015-16 Budget Act for K-12

Estimated Time: 15 minutes

Submitted by: Gerardo Castillo, CPA, Chief Business Officer
Michael Smith, Director Fiscal Services

Approved by: José L. Banda, Superintendent
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In summaryour District lost$411,674 due tshiftingfundsin orderto support the Educator Support
Initiative. The breakdown is:

Add Educator Support $2,732,184

Reduced LCFF $(1,046,008)

ReducedOneTime

Discretionary Funds $(2,097,850)
Total Net Lost $(411,674)

However, our District already allocated $450,000ds for Beginning Teacher Support and Assessment
(BTSA). Since the stdtendingfor the Educator Support programis very similar to BTSA, these funds

became available to cover thenlost due to thefinal state budget. The District does not have to make any
other reductions that were included in the adopted budget at Jurfetb&over the loss of $411,674. In
addition, the shifting from unrestricted to restricted (Educator Suppiumys in the final StateRIget

created a hole of $3,143,858 ($1,046,008 LCFF and $2,097,85tnoeeliscretionary funds) because the
Districthas already allocated those funds. In order to balance, the District took advantage of the flexibility
creatad for the routine maintenancas explained below.

X Routine Restricted Maintenance Contribution

The 201516 adopted budget from June f8Board meeting included an estimated 3% required
contribution or an increase of $4,981,950 compared to the 2034udget. Thegovernots final
state budgetallows flexibility to phasén the contribution (no less than 2 percent by 2018 and 3
percent by 202€21) to routine maintenance account. Thévisionincludes an increase of $ 1lhain
instead of $4.98 million at the June™Board meeting. The Routine Restricted Maintenance Account
is $10,292,258 for 20156.

x Emergency Repair Funds

During the June 4 and June 18 Board meetings, staff mertitma the state willcontinue funding
the one time Emergency Repair [gras the governor objectivis to pay the “the wall of debt”
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[ll. Budget:
At the time of the Adopted Budget,staff included additional Revenuebasedon the Governor'sMay

ReviseThefinal state budgetchanged
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IV. Goals,Objectivesand Measures:

Continueto provide information to the Board and the publrcatimely manner including theequired
201617 budget calendaandreporting periods such as First, Second Interim rep@tmtinue improving
budget development process to comply with Local Control Accountability Plan @@Ré)ntinue with the
monthly budget committees

V. Major Initiatives:

X Reworking the District chart of accountstrack supplemental and
concentration expenditures

x Fiscabtabilityfor 201516 andoutlyingyears
x Utilizingfundsprudentlyandeffectively
x Newfinancialsoftware

VI.Results:

Continuedreview and updates given to the Board,meet with staff and communityregularly through
LCAP process to obtain the information needednakeknowledgeabldiscaldecisions.

VIl. Lessond earned/NextSteps:
x Continueto monitor the fiscalhealthof the district andthe state
X Work closely with the SacramentoCounty Office of Educationand provide necessary

information
x Provideabudgetcalendarfor the 201617 fiscalyear
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INTRODUCTION
he 2015 Bu Act pays down debt and saves for a rainy day as it s the
first year of osition 2. In addition, it increases spending on edu Ith
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$6.1 billion in 2013-14 and 2014-15 as well as other one-time savings and adjustments in
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Since 2011-12, Proposition 98 funding for K-12 education has grown by more than
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administrator support and mentoring, support for teachers who have been identified
as needing improvement, and professional development that is aligned to the state
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ADULT EDUCATION
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Block Grant program to provide funds for adult education administered by school districts,
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Infant/Toddler Child Care Quality—A one-time grant of $24.2 million General Fund
to Quality Rating and Improvement System consortia to provide training, technical
assistance, and resources to help infant and toddler child care providers meet a

higher level of quality.
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