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Meeting Date : February 6, 2020
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I. OVERVIEW/HISTORY:
On October 32019 he Sacramento City Unified School District’s (“DistriBBard approved the 20120
revised adopted budget whiclhias disapprovedy the Sacramento County Office of Education (SCOE)
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through thefuture years 20221 and 202122 as of the 20120 First Interim Financial Report
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BudgetReductiondmplemented

Over the past yearhe District has identified and implemented neathan $30 million ion-goingnon-
negotiablebudget reductionsidentifyingfurther savings from nomegotiable items will be extremely
limited or adversely affect student achievemeiiheadditional nonnegotiable itemsonsideredor

budget reductions revealed that any possible budget savings would be inconsistent with the District’s
budget balancing priorities and would also result in unintended financial consequences. SCOE
supported the District’s conclusion that eliminating any of these programs would negatively impact
students andtherefore, should no longer be considered to be part of the budget balamtary

The District’s prior r@uctions also included @ttions at the Districoffice, administrator level and
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statusof the district for the period ending October 51 Allreportsrequired shalbein aformat
or on formsprescribedby the Superintendenof Publicinstruction.

x EducationCodesection42131requiresthe Boardof Educationto certify, in writing, whether
the district is able to meet its financial obligationsfor the remainderof the fiscal year and,
basedon currentforecasts for the subsequentwo fiscalyears. Certificationsshallbe based
on the Board’'sassessmenof the district budget. Certificationsshallbe classifiedaspositive,
gualified or negative.Thiseducationcodesectionalsooutlinesthe role of the CountyOffice
of Education.

x EducationCodesection42131(3)(e) directs districts tprovideadditionalreportsto the County
Office of Educationas of Junel®, if a Qualifiedor NegativeCertificationis reported as of
the Secondnterim Report.

lll. BUDGET:

The Boardmust take action on all necessarjpudgetadjustmentsfor 2019-20, 202021 and 202122,
andthe District must maintainits required 2% reservefor economicuncertainties.The Fiscal Recovery
Planidentifies areas for potential savings to achieve $2& million solution

IV. Goals,Objectives and Measures:
Followthe timeline, identify all budget cuts and savings, take actmmmplement such savings as
required by lawDistrict policy, and applicable bargaining agreements

V. Major Initiatives:
Approve the Fiscal Recovery Plan presented at the February 6, 2020 Board Meeting to achieve the total
proposed $27 million budget solution.

VI. Results:

The Fiscal Recovery Plagdate presented at the February, 2020BoardMeeting identifies potenial
savinggo achieve thes27million budget reduction
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