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Board of Education Executive Summary
Business Services

Revised Board Policy BP 3100: Business and Noninstructional
OperationgBudgetReserves and Use Gine Time Funds)
February 62020

I. Overview/History of Department or Program
The District will establish a 5% reserve level for general fund expenditures that meets or exceeds the
requirements of 5 CCR 15443.

In October 2018, FCMAT conducted a Fiscal Healgtysis Study of the Districthe Fiscal Review
Reportpresented to the Board in December 2018 consathe findings of the study. The District has
been working with the=iscal Advisor and staff to implement FCMAT’s recommendations

InMarch 2019the District was notified by the California State Auditor’s office that an audit of the District
would be conducted. The audit was completed and the report was released in December 2019.

The recommendations of both the FCMAT Report and the State Audit Report support the District’'s
decision to revise and implement policies which will guide the District’s budget process.

[I. DRIVING GOVERNGBE!

x Education Code sectiot2103requires he governing board of each school district shall hold a
public hearing on the proposed budget in a school district facility, or some other place
conveniently accessible to thesidents of the school district for public inspection.

x Education Code section 424 Pequires the Governing Board of each school district to adopt a
budget on or before July 1st. Article Xlll section 36(e)(6) requires the Governing Board to
approve Education Protection Account proposed expenditures in open session of a public
meeting.The budget to be adopted shall be prepared in accordance with Education Code
section 42126. The adopted budget shall be submitted to the County Office of Education. The
County Office of Education will determine if the district will be able to meet its fiahnc
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(cf. 3300 -Expenditures/Expending Authority)

The Board encourages public input in the budget development process and shall hold public hearings in
accordance with the law.

The Superintendent or designee shall determine the manner in which the budget is developed and shall
schedule the budget adoption process in accordance with the single budget adoption process.
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42602 Use of unbudgeted funds

42610 Appropriation of excess funds and limitation thereon
4451844519.2 Chief business officer training program 45253 Annual budget of personnel commission
45254 First year budget of personnel commission GOVERNMENT CODE
79007914 Expenditure limitatios CODE OF REGULATIONS, TITLE 5
1544015452 Criteria and standards for school district budgets
1546715479 Criteria and standards for county office of education budgets
Management Resources:

CDE MANAGEMENT ADVISORY
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