7-11 Committee and
Superintendent Recommendations
School Closures and Consolidation

Board Presentation
December 8th, 2011






e Community feedback meetings:
Wednesday, November 16 (6:30 pm) ¢ A.M. Winn
Monday, November 28 (6:30 pm) ¢ C.P. Huntington
Tuesday, November 29 (6:30 pm) ¢ Freeport
Thursday, December 1 (6:30 pm) ¢ Edward Kemble/Cesar Chavez

e December 8, 2011 - Staff provides community
feedback to the Board for additional
consideration. Staff provides update on Design
Teams.



Design Teams

« John Still(s)/Freeport

e West Campus/Sacramento Charter High
» Hollywood Park/Leonardo da Vinci

« School of Engineering and Sciences

e (Caleb Greenwood

« Kit Carson
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Convene a team of stakeholders to explore
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with desirable programs for students and
families. The team will also consider any
additional operational concerns. Design
Teams will be created collaboratively with
iInput from both individual school sites
and the central office.

Meetings are open to public to observe.



o Stakeholders Representation

Parents Community Members
Teachers Students (Secondary)
Administration

e Facilitator and Note Taker
e Minutes of the Meetings
e Communication Protocol

Individuals share with stakeholder group
Principal shares with whole staff and parent groups

Office manager copies minutes for the front counter and
public bulletin board

Schools post on school websites
District posts on website-WWW.SCUSD.EDU









* Meetings held:
Monday, December 5t - 5:30-7:00 p.m






e Meetings held:
Wednesday, Dec.7th, 5:30 ¢ 7:30 p.m.

* Topics Discussed:

* Overview of Assessment Findings by CCP

» Discussion of Findings

* Pros and Cons of Design Team

* Unanimous vote that Co-Locating schools is not a good idea

* Next meeting

Wednesday, December 14t 5:30 ¢ 7:30 p.m., at Sacramento
Charter High

» Pros and Cons of Swapping Campuses












e Meetings held:

Thursday, October 27t 3:30 ¢ 5:00 p.m., at SES
Monday, November 7t 5:00 ¢ 6:30 p.m., at SES
Monday, November 28t 5:00 ¢ 6:30 p.m., at SES
Monday, December 5" 5:00 ¢ 6:30 p.m., at SES

 Topics Discussed:

SES original concept
SES cuAM5:00



* Design Team Members:
Dawn Blacker - Parent, SSC Officer
Larry Boles - Parent
Theresa Ching - Teacher
John Conway - Early Kinder Coordinator
Kelly Cordero - Parent, Art Docent
Stephanie Eickmeyer - Parent, PTSO Chair
Mary Hardin Young - Area Assistant Superintendent
Steve Harriman - Community Member
Terri Merkley - Teacher
Matt Mitchell - Community Member
all h1e221S - Teacher
Phil Pluckebaum - Parent, Community Member
Christine Plumb-Hanifen - Principal
Kate Riley - Community Member
Laura Tinney - Teacher
Ryan Toby ¢ Parent
Carl Walker - Parent
Kristin Wright - Community Member
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* Meetings held:

Tuesday, November 15%, 5:00 ¢ 7:00 p.m., at Caleb Greenwood
Tuesday, November 29, 5:00 ¢ 6:45 p.m., at Caleb Greenwood
Tuesday, December 6t, 5:00 ¢ 7:00 p.m., at Caleb Greenwood

* Topics Discussed:

Purpose of Design Team

Roles and Responsibilities of Members

Communication Protocols

Original Concept of Caleb Greenwood K-8

Current Reality of Caleb Greenwood K-8

aSISI-Y {0K22t¢ 100Ig1I8

5-7 Non-Negotiable or Headline Statements

K-6 and K-8 Grade Configuration (Positives and Concerns)
Funding/Staffing/Programs at K-8 and Middle Schools
Enroliment Information of SCUSD 7th



* Design Team Members:

Jamie Blom






Community feedback meetings:

 Wednesday, November 16, 2011 ¢ A.M. Winn

 Monday, November 28, 2011 ¢ C.P. Huntington

e Tuesday, November 29, 2011¢ Freeport

e Thursday, December 1, 2011¢ Edward Kemble/Cesar
Chavez
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o Staffing

« Transportation concerns

« Safety around street crossing
* Increased class size

 After school program

e School community
 Principal's leadership

« Attendance impact
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o Staffing

« Transportation concerns

« Safety around street crossing

e Children center

o After school program

e Concerns around the building being vacant
* Huge financial burden to the community

* Neighborhood safety concerns
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e Design Team

o Further analysis on birth rates in the area

e Wait until we hear back from LDV and Hollywood Park
Design Team

* No school closure
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o Staffing

« School Programs and Support Services

e Concern around building a Charter School

o Support around transition for students, parents and staff
* Increased class size

o Children Center

e Concerns around the building being vacant

o After School Program
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» Keep class size small, students need individual attention

* Move the support services with the kids

* Need to consider doing something with the building
because it is the heart of Meadowview

e Parents can volunteer to help keep cost down

* No school closure
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o Consider a 7-8th expansion, this will work well for the
bilingual Spanish Immersion program

« Consider using both facilities to continue operations

* No consolidation
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