Agenda
LCAP Parent Advisory Committee Virtual Meet{@gpom)
March 22, 2021 6:008:00 p.m.

Time

Zoom Room open: Opportunity for Informal Chétck 5:40 —6:00 PM
Review Agendalntroductions,and Checkin _ _
x Brief recap ofrecentsmall groupmeeting 6.00-6:05PM
Member Reportout 6:05— 610 PM
X Report-out from members who have attendetdeetings with other district groups R
Discussion of Special Board Meeting
Purpose:Share key takeaways and discuss next steps following discussion with Board and SAC.
Potential focus topicsSetting audacious goals, preparing an LCAP PAC report card on the Board's 6:10-6:40
LCAP responsibilities, and relaying the next stage of input to the board
LCAP Alignment: Actions/StrategiesPerformance Metrics- InvestmentPriorities
Purpose:Build upon existing prioritieand formalize additional recommendations
Potential Focus Topics:
x Frameoverarching alignment recommendations: Need for more accountability, identifying

performance metrics for edicexpenditure, including rationaland metrics for existing items
X Review of existing alignment and gapf®rmalize recommendations for specific expenditures 6:40—7:45PM
X Investment priorities- Proposed evergreen list of priorities developed in advance to guide

allocations when additional funding is received
X Impact of optin culture and lack of monitoring omplementation of actions (such as MTSS)
X Inclusion of all funding sources in the LCAP
Next Stepsand Process Check
X Memberprocess check
x ldentify speaker for 4.21Board Meeting Communication
X Followups: 7:45-7:55 PM

x Complete meeting feedback for(to be sent in followup email)

x Doodle for scheduling next debrief/planning meeting
Public Comment 7:55—-8:00 PM
Closing 8:00PM

Zoom Meeting Information:




