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9. Have you continued to use a design model (leveraging Public Education Volunteers) to develop the
LCAP? Do you plan on leveraging this process and infrastructure for the development of the strategic

plan?

The Public Education Volunteers (PEVS) were very effective in engaging a broad range of
stakeholders across our district, and the results of the surveys closely reflected our district
demographics. The feedback from the PEVs at the close of the survey was that the process was
valid and allowed for honest & thorough communication, and that the nature of the community
planning process decreased barriers to communities that are often under-



